
FENIX OUTDOOR INTERNATIONAL AG 
Interim condensed consolidated financial statement for the 

period ended 31 December 2019 

Fourth quarter 2019-10-01 – 2019-12-31 

 The total income of the Group was TEUR 150 277 

(141 148), an increase of 6,5%. 

 The EBITDA of the Group was TEUR 19 551  

(17 456), where TEUR 6 541 of the increase is 

related to depreciation for adopted IFRS 16.  

 The operating profit of the Group was TEUR  

8 526 (12 642), an decrease of 32,6%.  

 The profit before tax of the Group was TEUR  

6 095 (12 122). 

 The profit after tax of the Group was TEUR 1 822 

(9 054). 

 Earnings per share amounted to EUR 0,13 (0,67). 

Period 2019-01-01 – 2019-12-31 

 The total income of the Group was TEUR 616 448 

(582 780), an increase of 5,8%. 

 The EBITDA of the Group was TEUR 128 037  

(102 593), where TEUR 26 288 of the increase is 

related to depreciation for adopted IFRS 16.  

 The operating profit of the Group was TEUR  

84 905 (88 431), an decrease of 4,0%.  

 The profit before tax of the Group was TEUR  

84 370 (88 521). 

 The profit after tax of the Group was TEUR 61 314 

(67 429). 

 The adoption of IFRS 16 has resulted in an increase 

of assets ( -of-use assets, of MEUR 129 087) 

and liabilities. This growth in total assets is 

explaining the lower solvency rate 57,1% (70,9%). 

 Earnings per share amounted to EUR 4,57 (5,01). 

Dividend proposal and events after period closing  

The Board proposes a dividend of 12,00 -share and 1,2 (1,2) SEK per 

A-share.  No significant events after period closing are noted.  

Repurchase of own shares  

As per 2019-12-31 the company holds 119 598 B-shares representing 0,89% of capital.  

This report contains information which Fenix Outdoor International AG is obliged to publish under the EU 

Market Abuse Regulation rules. The information was provided by the contact person stated below, for 

publication February 10 at 16 00, 2020.   

 
CONTACTPERSON Martin Nordin, Executive Chairman +41 797 99 27 58  
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Twelve months reports 

COMMENTS BY THE CEO 

A disappointing end to the year 

A disappointing end to the year 
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Twelve months reports 

 

 

 

 

 

 

 

 

 

MEUR 
Oct-Dec 

2019 
Oct-Dec 

2018 
Jan-Dec 

2019 
Jan - Dec 

2018 

Net sales  147,4 137,8 607,1 572,4 

EBITDA 19,5 17,5 128,0 102,7 

Operating profit  8,5 12,6 84,9 88,4 

Profit margin, %  5,8% 9,1% 14,0% 15,4% 

Profit before tax 6,1 12,1 84,4 88,5 

Net profit for the period  1,8 9,0 61,3 67,4 

Earnings per share, EUR *) 0,13 0,67 4,57 5,01 

Solvency rate, %      57,1% 70,9% 

 *)Earnings per share are  calculated on outstanding shares. 
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Twelve months reports 
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Twelve months reports 

THE OPERATION 
Brands 
     

 Q4 37,8 37,9 - 0,3% Q1-Q4 164,6 155,9 + 5,6% 

 Q4 5,0 10,4  Q1-Q4 62,7 65,3  

 

“ ”

 

 

Frilufts 
     

 Q4 76,6 71,1 + 7,7% Q1-Q4 282,1 273,4 + 3,2% 

 Q4 1,9 1,4  Q1-Q4 2,8 9,9  

 

 

 

Global sales 
     

 Q4 33,1 28,5 + 16,1% Q1-Q4  159,8 141,5 + 12,9% 

 Q4 3,0 1,9  Q1-Q4  26,4 22,5  

 

 

 

Common, Liquidity and financial standing  
 

     

 Q4 -1,4 -1,0  Q1-Q4  -7,0 -9,2  

 

88,9 101,9 22,2 24,9

130,6 0,0

319,1

285,6 57,1% 70,9%
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Twelve months reports 

THE OPERATION 
 

• ä ä

 

• ü

 

•  

  
  

Brands 

              

  Frilufts Global sales Common Group 

  Oct-Dec Oct-Dec Oct-Dec Oct-Dec Oct-Dec Oct-Dec Oct-Dec Oct-Dec Oct-Dec Oct-Dec 
  2019 2018 2019 2018 2019 2018 2019 2018 2019 2018 

External sales, MEUR 37,8 37,9 76,6 71,1 33,1 28,5 -0,1 0,3 147,4 137,8 

EBITDA, MEUR *) 7,9 11,4 7,3 3,8 3,6 2,3 0,7 0,0 19,5 17,5 

Operating profit, MEUR 5,0 10,4 1,9 1,4 3,0 1,9 -1,4 -1,0 8,5 12,6 

                      

  Brands Frilufts Global sales Common Group 
  Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec 

  2019 2018 2019 2018 2019 2018 2019 2018 2019 2018 

External sales, MEUR 164,6 155,9 282,1 273,4 159,8 141,5 0,6 1,6 607,1 572,4 

EBITDA, MEUR *) 72,8 69,0 26,7 16,4 29,0 23,8 -0,4 -6,5 128,0 102,6 

Operating profit, MEUR 62,7 65,3 2,8 9,9 26,4 22,5 -7,0 -9,2 84,9 88,4 

Number of Stores 35 28 80 74 28 16   143 118 

of which are franchise   3 3 4 
 

  7 3 

Fixed assets *) 56,1 25,8 131,3 34,6 15,0 12,3 52,6 46,5 255,0 119,2 

Cap. Expenditures, net 5,0 3,3 9,2 4,8 1,7 1,9 10,5 22,1 26,4 32,1 

*) Fixed assets 2019 includes Right-of-use assets from adopting IFRS 16 and EBITDA in 2019 are affected by adopting IFRS 16. The Group defines earnings before 

interest, tax, depreciation and amortization (EBITDA) as operating profit, excluding depreciation and write-downs of tangible, intangible assets and Right-of-use assets.   

 
  

Brands Frilufts Global sales Common Total 

External sales per Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec 

market 2019 2018 2019 2018 2019 2018 2019 2018 2019 2018 

Switzerland     11,2 10,4   1,8% 1,8% 

Sweden 11,9 13,6 60,1 56,4     11,9% 12,2% 

Other Nordic countries 1,3 5,1 48,9 42,9 33,1 37,5   13,7% 14,9% 

Germany 58,3 64,3 172,3 174,1 0,0 0,0 0,6 1,6 38,1% 41,9% 

Benelux 14,9 14,5 0,2  7,2 6,7   3,7% 3,7% 

Other Europe 18,3 13,0 0,6  40,6 38,0   9,8% 8,9% 

Americas 57,4 43,0   43,1 31,3   16,6% 13,0% 

Other World 2,5 2,4   24,6 17,6   4,5% 3,5% 

Total 164,6 155,9 282,1 273,4 159,8 141,5 0,6 1,6 100% 100% 
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Twelve months reports 

THE OPERATION 
Net sales and operating result per segment 
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Twelve months reports 

FINANCIAL REPORT 
 

  3 months 12 months 

CONSOLIDATED INCOME STATEMENT Oct-Dec Oct-Dec Jan-Dec Jan-Dec 

MEUR 2019 2018 2019 2018 

          

Net sales  147,4  137,8  607,1  572,4  

Other operating income  2,8  3,4  9,3  10,4  

Total income 150,2  141,2  616,4  582,8  

Cost of goods   -59,6  -53,6  -251,4  -241,5  

Other external expenses  -37,2  -39,4  -120,8  -131,3  

Personnel expenses  -34,0  -31,1  -116,3  -108,3  

Depreciation/amortisation  -11,0  -4,9  -43,1  -14,2  

Result from participations in associated companies  0,3  0,6  1,4  2,1  

Other operating expenses  -0,2  -0,2  -1,3  -1,2  

Operating expenses  -141,7  -128,6  -531,5  -494,4  

Operating profit  8,5  12,6  84,9  88,4  

Financial income  0,1  0,4  2,7  2,4  

Financial expenses  -2,6  -0,9  -3,3  -2,3  

Profit before tax  6,1  12,1  84,4  88,5  

Income tax -4,3  -3,1  -23,1  -21,1  

Net profit 1,8  9,0  61,3  67,4  

Net profit for the period attributable to:                  

Parent Company's shareholders  1,8  9,0  61,2  67,4  

Non-controlling interests  0,0  0,0  0,1  0,0  

          

Earnings per share, EUR 0,13 0,67 4,57 5,01 

Weighted average of outstanding shares, B, thousands 10 940  11 060  10 977  11 060  

Weighted average of outstanding shares, A, thousands 24 000  24 000  24 000  24 000  

          

Earnings per share calculated as, number of B-shares + 2 400 000 A-shares, as A-shares only qualify to a tenth of the  

dividend compared to B-shares. There are no outstanding options or convertibles which would result in a dilution.  
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Twelve months reports 

FINANCIAL REPORT 
 
 

  3 months 12 months 

Consolidated Statement of Comprehensive Income Oct-Dec Oct-Dec Jan-Dec Jan-Dec 

MEUR  2019 2018 2019 2018 

Net profit  1,8 9,0 61,3 67,4 

          

Not to be reclassified in the income statement in the future         

  Remeasurements of post employment benefit obligations -0,2 0,0 -0,2 0,0 

  Taxes 0,1 0,0 0,1 0,0 

To be reclassified to the income statement in the future       

  Change in translation reserve during the period  1,0 0,0 -1,0 -2,4 

  Hedge accounting -0,1 0,0 -0,2 0,1 

  Taxes 0,0 0,0 0,0 0,0 

Total other comprehensive income for the period  0,8 0,0 -1,3 -2,3 

Total comprehensive income for the period  2,6 9,0 60,0 65,0 

          

Total comprehensive income attributable to:         

Parent Company's shareholders  2,6 9,0 59,9 65,0 

Non-controlling interests  0,0 0,0 0,1 0,0 
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Twelve months reports 

FINANCIAL REPORT 
 

CONSOLIDATED STATEMENT OF  31 Dec    31 Dec  

FINANCIAL POSITION, MEUR 2019 2018 

      

Assets     

Non-current assets     

Intangible fixed assets           41,0              36,9     

Tangible fixed assets           67,8              63,3     

Right-of-use assets        129,1                  -       

Other non-current assets          17,1              19,0     

Total non-current assets         255,0            119,2     

Current assets       

Inventories         159,7            133,3     

Accounts receivable trade and other receivables           46,6              42,9     

Prepaid expenses and accrued income             8,8                5,4     

Cash and cash equivalents           88,9            101,9     

Total current assets         304,0            283,5     

Total assets        559,0            402,7     

        

Equity and liabilities       

Equity and reserves attributable to the Parent Company's shareholders        319,1            285,6     

Non-controlling interest             0,1                  -       

Total equity         319,3            285,6     

Liabilities       

Non-current liabilities       

Other non-current liabilities          17,4              13,9     

Lease liabilities        104,1                  -       

Interest bearing liabilities               -                12,0     

Total non-current liabilities         121,5              25,9     

Current liabilities       

Other current liabilities           47,7              49,7     

Lease liabilities          26,5                  -       

Interest bearing liabilities           22,2              12,9     

Accrued expenses and deferred income           21,9              28,6     

Total current liabilities         118,3              91,2     

Total equity and liabilities        559,0            402,7     
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Twelve months reports 

FINANCIAL REPORT 
 
 

Statement of changes in Equity MEUR 

Share 

capital 

Other 

contributed 

capital 

Cash flow 

hedge 

reserve 

Foreign 

currency 

translation 

reserve 

Treasury 

shares  

Retained 

earnings Total 

Non-

controlling 

interest 

Total 

Equity 

                    

01-01-2018 12,4 39,8 -0,9 -2,1 -0,4 182,1 230,8 0,0 230,8 

                    

Net Profit for the period           67,4 67,4  67,4 

Other comprehensive income for the period     0,1 -2,4   
 

-2,3  -2,3 

Total comprehensive income for the period - - 0,1 -2,4 - 67,4 65,1 - 65,1 

Dividends           -12,8 -12,8   -12,8 

Transfer of cash flow hedge reserve to inventories     2,5       2,5 -  2,5 

31-12-2018 12,4 39,8 1,6 -4,4 -0,4 236,7 285,6 0,1 285,7 

 
01-01-2019 

12,4 39,8 1,6 -4,4 -0,4 236,7 285,6 0,1 285,7 

Net Profit for the period            61,2 61,2 0,1 61,3 

Other comprehensive income for the period   -0,1 -1,0   -0,2 -1,3 
 

-1,3 

Total comprehensive income for the period - - -0,1 -1,0 - 61,1 59,9 0,1 60,0 

Change of presentation currency **) -0,4     0,4 0,0 -  0,0 

Acquisition of subsidiaries            0,0 0,5 0,5 

Transactions with non-controlling interests            0,0 -0,5 -0,5 

Purchase of own shares *)     -9,8  -9,8 -  -9,8 

Dividends      -15,2 -15,2 -  -15,2 

Transfer of cash flow hedge reserve to inventories   -1,4    -1,4 -  -1,4 

31-12-2019 11,9 39,8 0,1 -5,5 -10,2 283,0 319,1 0,1 319,3 

 
*) Fenix Outdoor International AG announcement by press releases dated 7 and 14 February 2019 that the company, in one or more occasions would, if possible, 

repurchase up to 700 000 own B-shares during the current calendar year. As per 2018-12-31 the company owned 6 700 of own B-shares. As per 2019-12-31 the 

company owned 119 598 of own B-shares.  

**) Fenix Outdoor International AG changed the presentation currency from CHF to EUR. 
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Twelve months reports 

FINANCIAL REPORT 
 

Consolidated statement of cash flows Jan-Dec Jan - Dec 

MEUR   2019 2018 

OPERATING ACTIVITIES 
      

Net profit for the period   61,3 67,4 

Tax expense in income statement   23,1 21,1 

Financial result net in income statement   0,5 -0,1 

Depreciation for Right-of-use assets   26,3 -  

Depreciation/amortisation tangible and intangible assets 16,8 14,2 

Adjustment for non cash items   -2,4 -4,0 

Interest received    0,3 0,8 

Interest paid    -1,1 -1,7 

Income tax paid    -21,5 -23,0 

    103,3 74,7 

Change in inventories    -25,1 2,4 

Change in operating receivables    -7,1 -2,2 

Change in operating liabilities    -7,5 4,2 

Cash flow from operating activities    63,6 79,1 

INVESTING ACTIVITIES       

Purchase of intangible assets    -10,2 -10,1 

Purchase of tangible fixed assets    -16,2 -22,0 

Sale of tangible fixed assets    1,1 - 

Sale of associated companies   - 0,6 

Dividend from associated companies   1,7 2,3 

Acquisition of subsidiaries, net of cash acquired    0,5 -1,5 

Settlement of loans   - -0,9 

Cash flow from investing activities    -23,1 -31,6 

FINANCING ACTIVITIES       

Borrowings   0,8 5,4 

Repaid borrowings   -3,8 -33,0 

Payment of finance lease liabilities   -26,2 -  

Purchase of own shares   -9,8 - 

Dividends paid    -15,2 -12,8 

Cash flow from financing activities    -54,2 -40,3 

Change in cash and cash equivalents    -13,7 7,2 

Cash and cash equivalents at beginning of year    101,9 93,7 

Effect of exchange rate differences on cash and cash equivalents  0,7 1,0 

Cash and cash equivalents at period-end    88,9 101,9 
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Twelve months reports 

Notes to the financial report 

Note 1 Accounting principles 
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Twelve months reports 

 

31.12.2019, MEUR Brands Frilufts 
Global 
sales 

Common Total 

Right-of use assets 
     

Property, plant and 
equipment 

29,7 95,2 2,5 1,6 129,1 

Prepayments 0,3 0,4   0,7 

Total assets 30,0 95,7 2,6 1,6 129,8 

Leases liabilities 
     

Interest-bearing 
loans and 
borrowings 

-30,5 -95,8 -2,5 -1,6 -130,5 

Trade and other 
payables 

-0,1 -0,1   -0,1 

Total liabilities -30,6 -95,9 -2,5 -1,6 -130,6 

      

  Brands Frilufts 
Global 
sales 

Common Total 

Right-of use assets 
     

Depreciation -6,3 -17,9 -1,3 -0,7 -26,3 

Interest cost -0,8 -1,4   -2,1 

 

 

 

01.01.2019, MEUR Brands Frilufts 
Global 
sales 

Common Total 

Right-of use assets 
     

Property, plant and 
equipment 

20,6 87,0 2,2 0,6 110,4 

Total assets 20,6 87,0 2,2 0,6 110,4 

Liabilities 
     

Interest-bearing loans 
and borrowings 

-20,6 -87,0 -2,2 -0,6 -110,4 

Total liabilities -20,6 -87,0 -2,2 -0,6 -110,4 

 

Note 2 Risks 
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Twelve months reports 

Note 3 Hedge accounting 
 
  2019-12-31 2018-12-31   

Market value -197 1 619   

        

FX Forwards       

Purchased TUSD               35 500                   43 500       

Sold TEUR               31 494                   36 066       

Rate                 1,127                     1,206       

        

Purchased TUSD                 3 000                     2 000       

Sold TNOK               26 859                   16 640       

Rate                 8,953                     8,320       

        

Interest swap       

Paying" long term" due 2020-03-19, 

TUSD            11 000         11 000        

Getting short term 3 months, TUSD               11 000                   11 000       

 

Note 4 Exchange rates 
 

  Average rate   

Balance sheet closing 

rate 

  2019 2018   2019 2018 

SEK/EUR 10,5824 10,2937   10,4468 10,2548 

CHF/EUR 1,1107 1,1512   1,0854 1,1269 

USD/EUR 1,1191 1,1778   1,1234 1,1450 

SEK/CHF 9,5278 8,9418   9,6248 9,1000 
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Twelve months reports 

Note 5 Segment reporting – sales and operating result 

 

  

Brands 

              

  Frilufts Global sales Common Group 
  Oct-Dec Oct-Dec Oct-Dec Oct-Dec Oct-Dec Oct-Dec Oct-Dec Oct-Dec Oct-Dec Oct-Dec 

  2019 2018 2019 2018 2019 2018 2019 2018 2019 2018 

External sales, MEUR 37,8 37,9 76,6 71,1 33,1 28,5 -0,1 0,3 147,4 137,8 

EBITDA, MEUR *) 7,9 11,4 7,3 3,8 3,6 2,3 0,7 0,0 19,5 17,5 

Operating profit, MEUR 5,0 10,4 1,9 1,4 3,0 1,9 -1,4 -1,0 8,5 12,6 

                      

  Brands Frilufts Global sales Common Group 
  Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec 
  2019 2018 2019 2018 2019 2018 2019 2018 2019 2018 

External sales, MEUR 164,6 155,9 282,1 273,4 159,8 141,5 0,6 1,6 607,1 572,4 

EBITDA, MEUR *) 72,8 69,0 26,7 16,4 29,0 23,8 -0,4 -6,5 128,0 102,6 

Operating profit, MEUR 62,7 65,3 2,8 9,9 26,4 22,5 -7,0 -9,2 84,9 88,4 

Number of Stores 35 28 80 74 28 16   143 118 

of which are franchise   3 3 4 
 

  7 3 

Fixed assets *) 56,1 25,8 131,3 34,6 15,0 12,3 52,6 46,5 255,0 119,2 

Cap. Expenditures, net 5,0 3,3 9,2 4,8 1,7 1,9 10,5 22,1 26,4 32,1 

*) Fixed assets 2019 includes Right-of-use assets from adopting IFRS 16 and EBITDA in 2019 are affected by adopting IFRS 16. The Group defines earnings before 

interest, tax, depreciation and amortization (EBITDA) as operating profit, excluding depreciation and write-downs of tangible, intangible assets and Right-of-use assets.   

                      

  Brands Frilufts Global sales Common Total 

External sales per Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec 

market 2019 2018 2019 2018 2019 2018 2019 2018 2019 2018 

Switzerland     11,2 10,4   11,2 10,4 

Sweden 11,9 13,6 60,1 56,4     72,0 70,0 

Other Nordic countries 1,3 5,1 48,9 42,9 33,1 37,5   83,3 85,5 

Germany 58,3 64,3 172,3 174,1   0,6 1,6 231,2 240,0 

Benelux 14,9 14,5 0,2  7,2 6,7   22,3 21,2 

Other Europe 18,3 13,0 0,6  40,6 38,0   59,5 51,0 

Americas 57,4 43,0   43,1 31,3   100,5 74,3 

Other World 2,5 2,4   24,6 17,6   27,1 20,0 

Total 164,6 155,9 282,1 273,4 159,8 141,5 0,6 1,6 607,1 572,4 
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Twelve months reports 

 

Note 6 Acquisition of Taiwanese distributor  

 

 

KEUR  
Intangible Fixed assets 5 

Tangible Fixed assets 549 

Financial assets 43 

Total Fixed assets 598 

Inventories 1 339 

Short term receivables 276 

Cash and cash equivalents 464 

Total current assets 2 079 

Total assets 2 677 

Liabilities 2 299 

Total Liabilities 2 299 

Purchased net assets 378 

Non-controlling interest, derecognized 416 

Goodwill arising on acquisition 38 
 

 

Note 7 Outstanding options from acquisitions 
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Note 8 Events after period closing 
 

 

Note 9 Transactions with related parties 
 

 

 

 

 

 

 

Alexander Koska  
   


